


VCC Business Plan 

Clear 

deliverables and 

measurable 

outcomes 



Education Plan 

First strategic 

education plan in 

VCC history 



Other elements 

• “Access” a core 

element of mandate 

• Bridge learning from 

access programs to 

credential programs 
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Range of activities 

Planning 

Program 
development 

& delivery 

Scholarly 
activity 

Capital 
planning 

Community 
engagement 



Planning 

• Enhance student mobility 

– dual-enrolment 

– joint credentials 

– more articulated pathways 

• Compatible and collaborative 

quality assurance systems  



Program development & delivery 

Examples: 

• Dance 

• Master’s in Education 

+ 



Program development & delivery 

+ 

Examples: 

• Language skills for foreign 

trained professionals 

• Commercial transport and 

heavy duty trades 



Scholarly activity 

Promoting: 

• leading edge educational research 

• joint application to research funding 

• experiential learning and problem 

solving around key community 

issues 



Community engagement 

Leveraging our 

strengths and  

collaborating on 

projects that will 

benefit the Downtown 

Eastside 



Capital planning 

Potential:  

• DTN  

– Concept planning DTN 

campus 

• Shared multi-use facilities 

– Ground transportation  
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Focus: aboriginal students 



Key goals 

Develop dual/joint enrolment 

training programs 

 

Increase VCC’s Aboriginal participation 

to 5% of student enrolment 



Key elements 

• Start with three high schools 

• Increase VCC’s presence in 

high schools 

• Build bridges from secondary 

to post-secondary 



Key elements 

• Track students and needs 

through learning journey  

• Assist parents 

• Mentor students 




