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1.  Applied Focus 

2.  Partners in Community Development 

3.  Meeting needs of emerging industries 

4.  Aging Population 
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 1.  Inclusive Institutional Culture 

 2.  Full Degree Offerings in CoTR Region 

 3.  More Effective Apprenticeship System 

 4.  Harvard Model 

 5.  Stronger System Pathways 
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1.  Evolution of Program Delivery Models 

2.  Student-Centered Applied Research 

3.  Collaborative Delivery Models 

4.  Hybrid Training Models in Skilled Trades 
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 Risks: 

 - Trades Training System Breakdown 

 - Enrollment Fluctuations (small cohort 
programs) 

 - Meeting expectations in LOE related to 
International Education Strategy 

 Opportunities: 

 - Post-degree certificates and diplomas 

 - Collaborative Delivery Partnerships 

 - New Trades and Technology Programs 

 - Enhanced Industry Involvement 
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 1.  Online Collaborative Delivery 

 2.  Shared Services – Curriculum 
Development, Exam Banks, etc 

 3.  Continuing Education/Contract Training 
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