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EMERGING REGIONAL TRENDS
IMPACTING EDUCATION DELIVERY

* Student Preparedness

« Salary & Cost of Living Dynamics

» Competitive Forces

* High School Graduation Demographics



EDUCATION PRIORITIES

« Enhance Internationalization

» Develop New / Reposition Existing Programs
* Institutionalize Program Review

» Expand Applied Research Initiatives

« Complete Academic Plan

KEY INNOVATION/
EDUCATION DEVELOPMENT

Collaborative Offerings
MOOCs

Online Textbooks
Applied Liberal Arts?



AREAS OF RISK/OPPORTUNITY
Risk

» Growth of Applied Baccalaureate Programs

* Arts and Humanities
» Workforce Training

Opportunity
* Repositioning Programs (Applied Orientation)
* Adult Market (Post Baccalaureate Programs)

THREE AREAS FOR COLLABORATION

» Professional Development
» Facilities
» Contract Delivery



