
Ultimate Outcomes 

Service 
Providers/ 

Funding 
Recipients 

 

 Language assessments 

  Language training 
placements 

 Formal language training 
classes  

 Informal language 
training sessions 

 Literacy classes 
 

 
 

 
Communities &  

Groups 
[Employers] 

 

Indirect Services 

Immediate Outcomes 

Departmental 
Strategic  
Outcome 

 (SO3) 

Intermediate Outcomes 

Service Delivery 

Needs Assessment & 
Referrals 

Information & Orientation Language Training Employment Related  

 
 Formal needs assessments 

(including follow-ups or 
reassessments) 

 Referrals to appropriate 
settlement services 

 Settlement plans based on 
assessed needs and 
objectives 

 
 Information products 

 Orientation sessions & 
workshops (domestic and 
overseas) 

 Individual & family 
consultations or 
counselling 

 Basic skills development & 
training 

 

 

 
 

 
 

 

 Skills development & 
training 

 Work placements 

 Employment networking  

 Client-Mentor matches 

 Employment counselling 

 

 
    Newcomers and citizens participate in fostering an integrated society (PAA) 

 

 
 Newcomers contribute to the economic, social and cultural development needs of Canada (PAA) 
 Newcomer settlement and integration is supported in Canadian society  

 

 

 

 

 Clients receive appropriate information and services to address settlement needs 

 Clients attain awareness of community and other resources to deal with settlement issues 

 Clients gain knowledge of life in Canada, including laws, rights, and responsibilities 

 Clients learn official language skills and other skills for adapting to Canadian society 

 Clients acquire knowledge, skills, and connections related to the Canadian work environment 

 Clients have connections to communities and public institutions 

 

Community Connections 

 

 Services connecting 
newcomers to public 
institutions and their 
communities 

 Cross-cultural interactions 
and  related activities 

 Community activities 

 

 

 

 

Newcomers (eligible clients) 

Target 
Groups 

Direct Services 

Support Services offered across the Program to enable access to direct services: childcare, transportation, translation, interpretation, crisis counselling, and provisions for disabilities 

 

 Clients make informed decisions about life in Canada, enjoy rights and act on their responsibilities in Canadian society 

 Clients use official languages to function and participate in Canadian society  

 Clients participate in local labour markets, broader communities and social networks 

 

Program 
Development 

 & 
Management 

Partners & stakeholders are engaged 
in settlement and implement strategies 
to address newcomers needs  
Provision of settlement services is 
consistent, innovative and coordinated 
Settlement and non-settlement 
services are responsive to the needs of 
newcomers and communities 

Program  
Components 

 
 Governance 

 
 Policy research 

 
 National & 

regional plans 
 

 Program design, 
implementation 
strategies and  
related tools 
 

 Program 
monitoring and 
performance 
measurement 
frameworks 

 Functional 
guidance, support 
and training 

Program development, 
management and 
governance effectively 
support consistent and 
responsive program 
delivery 

 

 Community 
partnerships   
for local 
planning & 
coordination 

 Cultural-
sensitivity 
initiatives for 
professionals 
and partners 
outside of 
settlement 
sector 

 Initiatives for 
accessing 
foreign-trained 
workforce 

 

 

 

 Capacity 
development 
and planning 
activities for 
nationally 
consistent 
service delivery  

 Competency 
development 
and training 
activities  

 Best practice 
activities & 
pilots for 
service delivery 
innovation  
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