
How It All Links Together
Priorities – June 2017

• Indigenous Education
• Applied Research

Priorities – June 2019
• Sustainability – business & financial model
• Profile & Marketing

Advocacy & Engagement
• Strategy Map
• Outreach
• Track progress & course correct

Strategy

Ops Communications
• “Own a space”
• Integrated approach
• Digital content curation & 

distribution

Projects Conf
Board

$35K

Economic 
Value Res.

$50K

Percep. 
Research

$35K

Perf
Measures

$25K

Key Facts 
& Figures

$5K

AGB
$35K

Case for 
App. Res

$5K

Case for 
Indigen

$5K

Asks
• BCC Priorities
• College Priorities
• Joint – RUCBC/BCAIU
• Other – CICAN; 

Skillsbridge

t

Redesign
2022

$15K

Note: 2016/17 BCC Budget can fund or has secured funding for all Projects except for Redesign 2022 Project and the two Research Studies


