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Our Services 
 
StrategyOne Consulting specializes in strategic management and change implementation. 
 
Strategic Management 
 

 Strategy Development and Visioning  

 Strategic and Business Planning 

 Organizational Redesign and Restructuring 

 Governance, Accountability and Board Effectiveness 

 Business Models 

 Business Development  

 Independent Reviews/ Assessments 

 Program Reviews and Evaluation 

 Alternative Service Delivery Strategies 

 Public Policy and Procedure  

 Risk and Issue Management 

 Performance Measurement & Management 

 
Change Implementation 
 

 Corporate/ Organizational Transformation and or Start-up 

 Transition Planning and Management 

 Process Improvement 

 Change Management and Communications 

 Culture Change 

 Quality Assurance 

 Project Management 

 

 

Our Clients 
 
Located in Victoria, BC, StrategyOne has consulted on 250+ assignments with over 60 
different client organizations across Canada.  My clients include private sector, 
government and not for profit organizations.  I consult directly with Boards of Directors, 
CEOs, Vice Presidents and Executive Directors in private sector or Crown Corporations, 
and with Deputy and Assistant Deputy Ministers and Directors in public sector 
organizations.  
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